
Approved Minutes 

January 3, 2015 

 

Meeting Called to Order-8:30AM 

Rodney called the meeting to order and in attendance were Christine Quirk and Dwight Lovejoy 

Also, Town Administrator Peter Flynn 

Rodney explained that he felt that the budget should show an increase of under 4% and made 

suggestions and explained where thee additional cuts should be coming from. 

Rodney Moved to cut from the follow departments- 

Clerk- $503.00 

Buildings - $5,625 

Fire Department –Hours down to 12 for the new clerk-$3,700 

Police -$5,000.  Recommended to come from wages 

Library-$1,000 

Recreation- $1,000 

This was projected to bring the total operating budget increase from 4.18% to 3.8%. 

The Board voted to make these adjustments at the Finance Meeting to be held immediately following 

this Board meeting. 

Rodney moved the total additional cuts of $16,828 to be recommended to the finance committee in 

addition to the previous cuts of $35,976 from the meeting of December 31, 2014.  Dwight seconded. 

Motion carried 3-0 

Christine moved for adjournment seconded by Dwight.  Motion carried 3-0  

Meeting ended at 8:55AM  


